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Al Where Generic
iGaming Platforms Break

AXIGAMING: the Al-native white-label iGaming back office

How a ledger-first architecture lets Al fix what rules-based casino platforms
get wrong — AML, KYC, the lobby, responsible gambling, reconciliation and
compliance — without ever letting a model move money.
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EXECUTIVE SUMMARY

The games were never the hard part

Most online gaming operators run on a patchwork of vendors: one for player accounts, one for
payments, several for games, another for fraud, another for reporting. Each keeps its own
version of the truth. The expensive problems sit in the seams between them.

Leading a production iGaming build that integrated nine vendors and more than 100 games on a single
wallet taught a simple lesson: the games worked. The time went into keeping one balance consistent
across every vendor, reconciling vendor-reported results to the operator's books, and proving to a
regulator exactly what happened on any round, months later.

Generic platforms answer those problems with more rules, more manual queues and more people.
AXIGAMING answers them with architecture first and Al second:

« A ledger-first core. Every deposit, bet, result, win, pot, rake and bonus is written once to an append-
only, hash-chained gaming ledger. It is the single record that finance, Al and regulators all read.

« Compliance before the outcome. A jurisdiction gate checks location, product entitlement, limits and
self-exclusion before any outcome is drawn.

« Al aimed at each failure point. Models read the ledger's event stream and publish explainable,
advisory scores for AML, KYC, the lobby, responsible gambling, reconciliation and compliance. No
model can move money.

» Built as a B2B product. Operators get custom, templated or headless front ends, many brands and
domains per tenant, and AXERP for finance, CRM and reporting — on AWS and Microsoft Azure.

3 o Every

Al jobs from day one: AML, KYC and Models permitted to move money; Score stored with its reasons and
the personalised lobby humans approve every consequential model version, replayable for a
action regulator
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This public edition describes the platform's design principles and capabilities. Implementation specifics, commercial terms and market
strategy are covered in the full development white paper, available to qualified operators under NDA. Figures are design targets unless
stated otherwise.
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1- THE PROBLEM

Where generic iGaming platforms break

Generic casino platforms are built to process bets, then bolt risk and compliance on afterwards. The
failure pattern is consistent across operators:

Area How generic platforms handle it What it costs the operator
AML Static thresholds; one alert per Analysts drown in false positives while networks spread
rule across accounts, devices and cards go unseen. AML

failure is the licence risk.

KYC Every new player in a manual Registration stalls, good players abandon, and review
queue staff scale with sign-ups rather than risk.

Lobby Sorted by popularity or paid Players see the same titles; new studios never surface;
placement nothing explains why a game was shown.

Responsible Limits and a help link Harm is detected after it happens; marketing can still

gambling target a player showing risk signals.

Reconciliation Vendor reports matched in Breaks between the ledger, payment providers and
spreadsheets game vendors take days to find and explain.

Compliance Periodic manual review Controls drift between reviews; regulator questions

trigger weeks of evidence gathering.

The root cause is structural. When every vendor keeps its own record, Al has nothing reliable to learn
from and nothing an auditor can replay. Adding a model to a fragmented stack produces confident
answers built on inconsistent data. The fix starts with the record, not the model.

2 - REQUIREMENTS

What an operator back office must do

Industry back-office references converge on the same functional areas. AXIGAMING covers each one
natively and connects it to one ledger.
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Area Required capability

Player management  Accounts, KYC status, documents, VIP tiers, breaks and self-exclusion, activity history

Payments Deposits, withdrawals, routing, maker-checker on payouts, segregated player funds

Bonus & Welcome, reload, cashback, free rounds; wagering requirements; abuse detection; opt-in

promotions consent

Fraud, risk & AML Device and network signals, multi-account detection, risk scoring, case management and
filings

Games In-house and third-party content, certified builds per market, jackpots, multi-player rooms

Reporting GGR, NGR, tax, player-protection and AML returns in each regulator's format

CRM & retention Segmentation, lifecycle triggers and VIP management — always inside responsible-

gambling limits

Access control Role-based permissions, segregation of duties, audit trails on sensitive data
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3 -

ARCHITECTURE

Ledger first, Al second

AXIGAMING splits the platform in two. A real-time gaming core handles the hot path — sessions, wallet,
game rounds and risk rules — at sub-50 ms wallet latency. AXERP, Axina's enterprise platform, handles
accounting, CRM, governance and the Al data lake. The ledger and an event bus join them. AXERP never
sits in the bet path, and Al never sits in it either.

Player apps Game content Payments Verification
web, mobile, one login in-house and studios deposits and payouts identity and location

v

Jurisdiction gate
location verdict - product entitiement by market - session - rate limits — fails closed

v
REAL-TIME GAMING CORE
Player accounts Single wallet Game server Bonus & jackpots
KYC, limits, breaks limits enforced in the single & multi-player rules as config

debit

Gaming transaction ledger

append-only - hash-chained - partitioned per licence - every row tagged with jurisdiction, location check and certified

game build
v
Event bus
real-time events - summarised postings
v
AXERP Al layer Blockchain anchor Regulators
GL, tax, CRM, BI advisory scores only tamper evidence reports, read-only access

Why the ledger is the Al's foundation

One version of the truth. Every money movement is recorded once, so AML, finance and reporting all
see identical facts.

Replayable. Any balance can be rebuilt and any round replayed for a regulator or a disputed player.

Traceable Al. Each score references the ledger rows it saw; model version and score are written
back to the row or case it influenced.

Tamper-evident. Hashes are anchored to a blockchain, so any later change to history is detectable
by an auditor.
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The bet path

On every bet: the gateway verifies session and location and fails closed; the jurisdiction profile confirms
the product is legal for this player and licence; limits and self-exclusion are enforced inside the wallet
debit; the certified outcome is written to the ledger before the player sees it; the win is credited, and
AML, risk and reporting run on the event stream without slowing play.

4 - THE Al LAYER

Al aimed at each failure point

Al carries three jobs from day one — AML, KYC and the personalised lobby — with responsible
gambling, reconciliation and compliance services alongside. Each one replaces a specific weakness of
rules-only platforms.

AML — the top priority

AML combines three detection methods, so no single rule set is the whole defence: regulator rules,
behavioural anomaly models, and a network graph across players, devices, addresses and payment
instruments.

Typology Signal Method

Deposit-and- Low wagering relative to deposits; fast withdrawal requests Rules + anomaly score

withdraw

Structuring Repeated deposits just under reporting thresholds, split across Rules + sequence
days or methods model

Third-party funding  Payment name differs from KYC name; many players on one Entity resolution +
instrument graph

Mule & takeover Shared devices, IPs, addresses and payout accounts Graph community

networks detection

Collusion & chip- Seat history and value transfer between players in shared games  Graph + behavioural

dumping model

Alerts arrive as cases with the evidence attached, ranked by risk, so analysts work the highest-value
cases first. Filing decisions stay with a named compliance officer.

Al-assisted KYC

A risk-tiered pipeline replaces the universal manual queue: document forensics and tamper detection;
selfie face-match with liveness and deepfake detection; sanctions, PEP and adverse-media screening
with a short machine-written brief for the reviewer; source-of-funds extraction from statements; and
duplicate or synthetic-identity checks. Low-risk players clear in minutes. Enhanced due diligence —
high spend, politically exposed persons, high-risk geography — always goes to a person.
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The personalised lobby

Each player sees games ranked to how they
already play, filtered first by what is legal and safe
for them. Candidate games come from
collaborative filtering and game embeddings; a
learning-to-rank model orders them per player and
session; a small exploration share gives new
studios fair exposure; and a final policy pass
applies jurisdiction, limits, responsible-gambling
rules and operator pins.

The model optimises for fit and satisfaction, not
maximum spend, and every recommendation
stores "why shown" for audit.

Responsible gambling that overrides commerce

jance $1,000.00

Your lobby, picked for you.

Silver Strike

AxiCasino demo lobby: "Picked for you" with its "Because you
played" reason, low-stake picks and live multi-player tiles.

Loss-chasing, session length, night play and deposit escalation feed a responsible-gambling risk score.
Players at elevated risk automatically receive a neutral lobby — no "hot" or "big win" labels, high-
volatility and bonus-buy titles de-ranked — are removed from promotions, and get reality checks.
Responsible gambling outranks every commercial model; nothing ranks around it.

Reconciliation, forecasting and the back-office copilot

Reconciliation breaks Forecasting

Classifies mismatches between
the ledger, payment providers and
game vendors, and routes each to
finance with the matching rows.

Continuous compliance

Deposits, GGR, payout cash
needs and jackpot exposure,
feeding AXERP's planning engine.

Back-office copilot
Natural-language questions over
the ledger and AXERP ("NGR by
province last week"), scoped by
each user's role.

Al turns compliance from periodic review into continuous monitoring. Every output is stored with its

model version, inputs and the approver's decision.
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Use case What the Al does

Regulatory change Tracks regulator publications, summarises changes and maps them to
affected controls, games and markets

Control monitoring Checks every release and configuration change against the certified
baseline — game builds, return-to-player floors, game lists, limits — and

blocks drift
Regulatory Drafts tax, player-protection and AML returns in each regulator's format,
reporting reconciled to the ledger
Marketing review Screens bonus terms, ads and CRM messages against each market's

rules; blocks sends to self-excluded or at-risk players

Audit questions Answers auditor and regulator questions from the ledger and control
evidence, with citations; assembles evidence packs

Complaints Classifies complaints and links them to the exact rounds and ledger
rows; tracks dispute deadlines

5 - GUARDRAILS

The guardrails that make Al licensable

Human sign-off

Compliance
officer

Release owner

Finance and
MLRO

Marketing
compliance

Compliance
officer

Support lead

Advisory only Explainable
Models publish scores. Blocks, withdrawal holds, Every score ships with its top reasons, shown to the
account closures and suspicious-transaction filings analyst and stored with the decision.

need a named human approver.

Versioned Human-in-the-loop thresholds

Model version and score are written to the ledger row Only clear, low-risk cases are auto-approved;
or case they influenced, so a regulator can replay why. everything else goes to a queue.

Validated Private by tenant

Quarterly back-testing, drift monitoring and bias Training uses pseudonymised data inside each
checks, with results filed in AXERP compliance. operator's tenant. No cross-tenant sharing.
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6 - COMPLIANCE BY DESIGN

Built to pass a supplier licence

Licensing is the longest lead-time item in iGaming, so the platform is designed to pass supplier licensing
and independent test-lab certification from day one.

Control Implementation

Jurisdiction rules A versioned profile per market — permitted products, limits, return-to-player floors, slot
pacing, tax and report formats — enforced at the gateway, game server, wallet and lobby

Identity & location Verification at registration, deposit and play; geolocation fails closed
Self-exclusion Operator and central registries checked at registration and login, and re-checked on change
Certification Engineered to GLI-19 (interactive gaming), GLI-11 (RNG) and GLI-33 (event wagering) where

required; one certified build per game per market

Audit trail Hash-chained ledger and AXERP audit logs, blockchain-anchored; read-only regulator
access

Player funds Segregated accounts reconciled daily against wallet totals

Security ISO/IEC 27001 and SOC 2 Type Il on the certification roadmap; per-tenant keys; hardware-

backed keys for RNG and build signing
Axina's market sequence starts with the United States, then Ontario and Alberta, then the European

Union under an MGA-standard deployment. Axina operates as a licensed platform and content supplier;
operator clients hold the consumer licences.
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7 - DELIVERY

White-label, many brands, one platform

Every operator is a tenant with its own brands,
domains, game selection, licences and books, on
one shared codebase and one game catalogue
with no limit on titles.

AxiCasino demo brand

Proposed theme for the AXIGAMING pilot tenant - Axina navy, teal and gold - Inter Display + Inter

o Custom, templated or headless front ends per
brand.

. New.brano‘ls, domains and markets are Picked for you
configuration changes, not code releases. Live tables now

Components

gambling messages, age and licence notices,

pacing — is injected by the platform, not left to AxiCasino, Axina's showcase brand. One theme file re-skins the
each brand. lobby, cashier and account pages for a client brand.

« Per-tenant database, encryption keys, wallets
and ledger partitions.

e Third-party studios onboard by configuration
and can be switched on or off per brand and
market in minutes.

8 - SCALE AND CLOUD

Engineered for peak events, on AWS and Azure

AXIGAMING deploys on Amazon Web Services and Microsoft Azure from the same infrastructure-as-
code templates. The cloud is chosen per licence, region or enterprise agreement. Where a regulator
requires equipment in-state or in-country, primary and disaster-recovery sites both stay inside that
jurisdiction, and player data stays in the licence region.

<50 ms 99.95% RPO O

Wallet debit, p99 Availability target for gateway, wallet Zero data loss for money services
and ledger

10,000 <2s 24/(7

Bets per second burst, per cluster Game launch Operations and security monitoring

Design targets, validated by load and disaster-recovery tests before each market launch and pre-scaled for peak sporting events and
jackpot drops.

9 - STATUS AND ENGAGEMENT

Where it stands

AXIGAMING is in pilot. AxiCasino, Axina's showcase brand, runs in free-play demo mode; no real-money
gaming is offered. Real-money deployments proceed market by market after supplier licensing and
independent test-lab certification.
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Who it is for
o Operators replatforming off a stack of point integrations that no longer reconcile.
» Racing permitholders and land-based operators adding a regulated online product.

« Brands that want a casino, fantasy or racing front end without building a back office.

Next step. Request a platform demonstration and the full development white paper (available under NDA
to qualified operators): info@axinagroup.com - axinagroup.com/solutions/axerpplatform/axigaming-
igaming-platform.html - ctorescues.com/casestudy/#axigaming

About

Axina Group is a sovereign digital infrastructure company delivering Al-powered ERP platforms, blockchain-secured registries, and
national-scale health and gaming systems; a Yom Shore Venture LLC company. CTO Rescues is Daniel Brody's fractional CTO practice;
CTO Rescues has a stake in Axina Group. AWS Authorized Partner - Microsoft ISV Partner.

© 2026 Axina Group. This document describes product design and intent; it is not an offer, and capabilities, targets and timelines may
change. AxiCasino is a demonstration brand; real-money play is available only through licensed operators in permitted jurisdictions. 21+.
Gambling can be addictive — play responsibly. In the US, call 1-800-GAMBLER.
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